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One of the profound elements of the ma-
croeconomic system of the country in existing
conditions is holding structure. Holdings are
widespread in both big businesses and small
and middle businesses. The am of a holding
structure is to concentrate the financial, intel-
lectual and material resources in the key areas
of the company’s business development.

In conditions of innovation economy,
holdings gain competitive advantages by con-
verting tangible, financial and intellectual re-
sources into the source of revenue. Capitaliz-
ing this revenue, holdings are able of securing
the increase of their market value. It isessen-
tial, because world practice gives examples
that security of the enterprise’s market value
increase for a sufficiently long period of time
is a criteria of securing sustainable develop-
ment.

The holding itself can be very efficient as
an organizational management structure to
manage innovation business. In this case, a
parental company forms a group of subsidiar-
ies, specializing in the creation of different
types of product innovations. Besides that,
auxiliary companies (e.g., financial, consult-
ing, insurance) that service the whole holding,
typically from the headquarter, regardiess of
geographical location or industry membership

of subsidiaries, may be formed as a part of the
holding structure [2].

The readlization of the competitive strategy
must enable the increase in market value of
the holding structure in a long run. And this
increase may be secured in different ways,
because a number of both external and inter-
nal environment factors influence the forming
of the final level of value. Thus, from the
point of cost estimation method, the competi-
tive strategy is a strategy of increasing its
market value (business value) [1].

On corporate level, the developed strategy
of the holding maximizes the company’s
market value. The value maximization strate-
gy of a holding structure often comes into be-
ing as a result of integration of subsidiaries’
strategies, based on the thorough analyze of
these strategies.

The competitive strategy of a subsidiary
must include a system of steps, resulting in
subsidiary’s competitive advantages. Later,
these advantages will-enable the subsidiary to
create economic added value. The strategy
must be based both on a well thought market
analyze, competitors, tangible and intangible
assets, and other intangible production factors
(including the intellectual potential of labor
resources) that the subsidiary possesses.
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For effective development of the holding
structure it is necessary to take into considera-
tion that the redistribution of financial and
other resources in the holding among certain
parts of innovation businessis a very difficult
managerial task. Thus, adoption of product
innovations (new types of products) in hold-
ing’s subsidiaries requires not only the usage
of production systems, combining a high level
of flexibility and automation, but also chang-
ing the mechanism of operational-calendar
planning and managing product processes
within the whole holding structure. Also it is
necessary to take into account the possihility
of new costs in the holding company that are
linked with the change in product manufactur-
ing technology. For the holding company
these costs are objective, as they are the re-
sults of creating process innovations (new
product manufacturing technologies). The de-
velopment of the innovation activity makes
holding companies distribute optimally costs
of all types of resources and consolidate the
company’s positions in different product
spheres of the market.

However, in practice the adoption of new
types of products is usualy linked with
changes in the sequence of production
processes that may in turn increase the time of
technologica processes. There are aso prob-
lems with fast adaptation of production sys-
tems to the requirements of process innova-
tions. The current habits and corporate rules
in production activities of working people are
violated. This situation has a significant im-
pact on the work coordination and organiza-
tion of all the subsidiaries of the holding
company. Under these circumstances, unex-
pected production costs and undisclosed
|osses may emerge.

In this case, there may be a situation when
investment and current costs of the holding,
as well as undisclosed loss, will be higher
than achieved results. The difference between
the sum of discounted results and the sum of
discounted cost will be negative. Thereby, in
these conditions the subsidiary in the holding
structure starts to generate negative funds
flow. However, in the process of creating the
holding value within the whole structure this
negative influence has undisclosed character
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and might not influence the positive rate of
the market value due to the positive difference
that is formed by another subsidiaries.

In order to eliminate negative influence of
the increased costs and undisclosed loss it is
necessary to supplement the strategy of the
market value maximization of the holding
company with cost-cutting production strate-
gies of the subsidiaries. Forming of the cost-
cutting strategy in the production within the
subsidiary is based on the following basic
principles:

1. Carrying out the diagnostics of compa-
ny’s value curb.

The aim of the diagnostics is to find out
factors that restrain the value increase and
lead to destruction of company’s value, and
also to identify the dominant curb or a magjor
group of curbs.

2. The development and readlization of the
conception of managing costs and the results
of company’s activity.

At this stage of the strategy the revelation
and management of the factors that determine
unexpected production costs is carried out.
Program of measures is created to enable ra-
tional combination of functional potentia of
the organization and the ability to generate
positive value of net funds flow, and also to
capitalize the profit from the investments, us-
ing the cost optimization.

3. Development and realization of the lean
production concept — elimination of compa-
ny’s undisclosed loss [4].

At this step of the strategy an action, oper-
ation or process that does not add value to the
product from the client’s point of view is de-
fined. Afterwards, this action, operation or
process is regarded as company’s loss. All
undisclosed losses are divided into:

— unavoidable, i.e. from the client’s point
of view, the concerned process does not add
value to the product, but it is impossible to
maintain company’s efficiency. In this case, it
Is possible to optimize the costs, though it is
impossible to eliminate them;

— avoidable, they are subdivided into sev-
en categories. overproduction, defective
goods, movements, transportation, stocks,
waiting, excessive processing.



Thus, the development of the cost-cutting
strategy in the production of a subsidiary is
based on the synthesis of the process of the
company’s value curb diagnostics, conception
of managing costs and results of company’s
activity, and on the conception of lean pro-
duction — elimination of the company’s un-
disclosed |osses.

During the development and realization of
the strategy these elements cover all the orga-
nizational structure of the holding company’s
subsidiaries, uniting all its chains together
(including particular business processes and
particular operations). Achieving the goal of
the elimination of the emerged costs and un-
disclosed losses negative influence, al func-
tional strategies and target standards on all
levels of the management must be coordi-
nated with the main strategic goal of the hold-
ing structure.

Important tools that contribute to the ef-
fective realization of the holding company’s
competitive strategy are such functional strat-
egies as financial and investment [1, 2, 3], and
also the strategy of cutting production costsin
subsidiaries of the holding structure. Namely,
the realization of these strategies plays the
utmost important role in creation of the new
value in the holding company and contributes
to the forming of the cost estimation method
in running the company.

It is also important to take into considera-
tion whither subsidiaries and the whole hold-
ing structure in general under existing para-
meters (organizational structure, production
capacity, quality of the manufactured product)
Is able to increase the value, i.e. what internal
and external factors mainly influence the
forming of the holding company’s market
value.

BIBLIOGRAPHY

1. Baranov V.V., Zaytsev A.V. Stoimostnoy pod-
hod k upravleniyu holdingovymi kompaniyami // Ros-
siyskoye predprinimatelstvo. Vypusk 2. — 2008. - Ne9.
—p.96...100. — ISSN 1994-6937.

2. Zaytsev AV, Baranov V.V. Organizatsionno-
ekonomicheskiy mehanizm uvelicheniya rynochnoy
stoimosti holdingovyh kompaniy // Rossiyskoye pred-
prinimatelstvo. Vypusk 1. — 2008. - Nel0. -
p.176...180. — ISSN 1994-6937.

3. Zaytsev AV Osobennosti formirovaniya stra-
tegii upravleniya stoimostyu biznesa v holdin-
govyh strukturah // Imuschestvennye otnosheniya v
Rossiyskoy Federatsii. — 2009. - Ne2. — p.52...57. —
I SSN 2072-4098.

4. Kruglov M.G. Innovatsionnyy proyekt: uprav-
leniye kachestvom i effektivnostyu: ucheb. posobiye. —
M.: lzdatelstvo "Delo" ANH, 2009. — 336 p. — (Ser.
"Obrazovatelnye innovatsii'). — ISBN 978-5-7749-
0534-8.

Recommended by Scientific and Technical Coun-
cil of Moscow State Textile University named after
A.N. Kosygin. Received 05.06.09.

Ne 3C (317) TEXTILE INDUSTRY TECHNOLOGY 2009



