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The leather industry, with its rich historical traditions and craftsmanship, rep-
resents a combination of art and production, being an important sector of the
economy of many countries. In the context of the modern challenges and opportu-
nities of the global market, the development of the leather industry is becoming a
pressing issue for countries seeking sustainable and innovative economic growth.
In this context, the Republic of Kazakhstan, possessing unique natural resources
and cultural heritage, is of particular interest for the study of the dynamics and
prospects for the development of the leather industry. This study is aimed at a
comprehensive analysis of the current state of leather production in Kazakhstan in
order to identify key factors that form its dynamics. Particular attention is paid to
highlighting the challenges facing the leather industry of Kazakhstan and develop-
ing strategies to overcome them. As part of the study, we plan to consider the po-
tential of the industry based on the analysis of statistics from the leather industry.
The purpose of the study is to provide specific recommendations and strategic ways
for the development of the leather industry in Kazakhstan, contributing not only to
the strengthening of the national sector, but also to its successful integration into
the global leather community.

Kooscesennaa npomviuwinennocms ¢ 602amuvimu UCMOPUYECKUMU MPAOUUUAMU
U mMacmepcmeom OJUUEMEOpAem COYemaHue UCKYCCmeda u npou3eoocmea,
AGNAACH GANCHBIM CEKMOPOM IKOHOMUKU MHO2uUX cmpan. B xommexcme
COBPEMEHHBIX GbI30606 U  GO3MOMCHOCHEN 27100A1bHO20 PLIHKA pPA3GUmMUE
KOXMCeBeHHOU OMpAaciu CMmAaHo8UMCA AKMYAAbHbIM BONPOCOM O CHIPAH,
CMPeMAWUXCA K YCMOUYUBOMY U UHHOBAUUOHHOMY IKOHOMUYECKOMY pocmy. B
oannom koumekcme Pecnyonuxka Kazaxcman, oo6nadaa  yHuKaibHoIMu
HPUPOOHBIMU pecypcamu U KylbMYPHbIM Hacieouem, npeocmasiaem ocoovlii
unmepec OnA UCCIE006aAHUA OUHAMUKU U NEPCREKMUE PAZGUMUA KONHCEEEHHOU
npomviunennocmu. Jlannoe uccie00eanue HANPAGIEHO HA 6CECHMOPOHHUIL
AHAIU3 COBPEMEHHO20 COCMOAHUA KOXCe8eHHO020 npouzeoocmea é Kazaxcmane c
Uebio 6blABIEHUA KII0UeBblX (aKkmopos, hopmupyrowux e2o ounamuxy. Ocoovoe
GHUMAHUE YOeNAemcs OnpedeneHUI) 6bl30806, CHOAUUX NEPed KOHCEGEHHOI
ompacnvio Kazaxcmana, u evipadomke cmpamezuil 011 UX NpeoooJieHUsA.
B pamkax uccnedosanus paccmompen nomenyuan ompaciu Ha 0CHO8e AHAIU3A

*This research is funded by the Science Committee of the Ministry of Science and Higher Education of the Republic of
Kazakhstan for 2021-2023, Grant No. AP09261075 - The formation of a model of a regional food hub as a horizontally
integrated structure to ensure food security (using the example of the meat cluster of the Turkestan region).
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CMamucmuy4eckKux OAHHBIX KOMCEBEHHOIL RpOMbBLULIEHHOC U, npedocmaeﬂeubt
KOHKpemHble pekomendauuu u npeOJzo.cheHbl cmpamesudecKkue nymu onsa
paszeumusn K0J1Ce8eHHOI RPpOMbBIULIEHHOCMU K'a3axcmana, cnoco6cmeylou4ue He
MOJIbKO YKPENnJ/1eHUuI0 HAUUOHA/IbHO20 CeKmopa, HO U e2o ycnemuoﬁ unmezpayuu

6 MUpoeoe Korcesennoe cooﬁmecmso.
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Introduction

In the modern world, industrial develop-
ment plays a key role in the economic pros-
perity of countries, and the leather industry is
an important segment of this process. In Ka-
zakhstan, striving to diversify its economy,
problems in the development of the leather
industry are of particular importance. Despite
the wealth of natural resources and historical
heritage in this area, the industry faces a
number of systemic and structural problems
that slow its full development. In this scien-
tific article, we are making an attempt to ana-
lyze in detail and highlight key problems that
hinder the progress of the leather industry in
Kazakhstan. Looking at factors such as tech-
nological obsolescence, insufficient infra-
structure, as well as problems in providing
raw materials, we seek to identify the roots of
the current difficulties and propose construc-
tive ways to solve them. Our analysis is based
on current trends in the global leather indus-
try, as well as on the experience of successful
countries that have managed to effectively
solve such problems. Ultimately, the goal of
our work is not only to highlight obstacles to
the development of the leather industry in Ka-
zakhstan, but also to propose strategies and
recommendations that contribute to improv-
ing production efficiency, expanding export
opportunities and strengthening the competi-
tiveness of the industry in the global context.

The leather industry in Kazakhstan is an
important segment of the economy, which has
a long history and a close connection with the
cultural heritage of the people. The art of
leather making in Kazakhstan is rooted in a
deep history associated with the traditional
nomadic lifestyle. Leather was used to make

various items such as clothing, shoes, saddles
and bags. Artisans passed on their skills from
generation to generation, which contributed to
the formation of a unique style and design [1].

Today, the leather industry in Kazakhstan
covers a wide range of products, from tradi-
tional handicrafts to modern leather products
that correspond to the latest fashion trends.
Factories and workshops use modern ap-
proaches of leather technology to improve the
quality and increase the productivity. Leather
art is not only an economic resource, but also
has the important role in preserving the cul-
tural heritage of Kazakhstan. Traditional or-
naments, patterns and techniques transmitted
from generation to generation embody the
wealth and versatility of Kazakh culture. De-
spite successful development, the leather in-
dustry faces a number of challenges, such as
competition in the global market, changes in
consumer preferences and environmental
concerns. However, with the development of
sustainable technologies and marketing strat-
egies, the industry can find new markets and
strengthen its position [2].

The complex of problems that take place
in the state and development of the leather
industry, its importance in the country’s
economy and the insufficient development of
the problem of the formation and implementa-
tion of the development strategy of industry
enterprises led to the relevance of the prob-
lems and the choice of research [3].

Methodology

The theoretical and methodological basis
of the study is the scientific works of domes-
tic and foreign scientists, regulatory docu-
ments of the Republic of Kazakhstan, deci-
sions and decisions of the Government on in-
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dustrial policy issues. The work used statisti-
cal materials of the Bureau of National Statis-
tics of the Agency for Strategic Planning and
Reforms of the Republic of Kazakhstan, re-
porting data on individual enterprises of the
Turkestan region. In the process of research,
in the development of organizational, eco-
nomic, methodological materials and provi-
sions, general scientific methods and princi-
ples of cognition, traditional methods of eco-
nomic analysis were used: logical and system-
structural analysis and synthesis, classifica-
tion and typology, as well as economic and
mathematical statistical methods of data pro-
cessing and modeling, expert method.

Results and discussion

Important factors for the development of
the leather industry are the availability of raw
materials, technological capabilities and ac-
cess to sales markets. In Kazakhstan, there is
potential for the production of high-quality
leather, given the presence of cattle breeding
in the country (the number of cattle in 2023
amounted to 8 757, 8 thousand heads).

At the same time, deep processing of
leather raw materials in Kazakhstan stagnates
against the background of growing exports of
unprocessed skins. Kazakh farmers prefer to

send raw skins abroad, rather than hand them
over to domestic tanneries. Exports of raw
cattle skins rose 73% for 2023. The main
buyer is Russia.

Exports of raw cattle or horse skins rose
72,9 per cent in 2022, according to data from
the Bureau of National Statistics. Shipments
of other untreated skins increased 2-fold. Ex-
ports of processed cattle skin or horses grew
3.6 times. At the same time, processing enter-
prises, on the contrary, reduced the volume of
supplies abroad of processed raw materials
for leather products. For example, exports of
tanned leather or leather crust (without face
decoration) from cattle skins decreased by
44%. In 2022, 4,3 thousand tons of such
semi-finished products were sent to China,
India, Turkey, Italy, in 2023 - only 2,4 thou-
sand tons. Processed skins of small cattle also
began to be sent less: the volume of exports
decreased by 25% [4].

The leather industry plays an important
role in the economy, providing a wide range
of products, creating jobs, promoting interna-
tional trade and contributing to various sec-
tors of the economy. The current state of the
leather industry in Kazakhstan is shown on
Figure 1.

B Leather made of cattle and sheep skins_thousands of square decemetors
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It follows from the figure 1 that the vol-
ume of leather produced from cattle increased
by 35% from 2010 to 2019. It should be noted
that during the 2020-2021 years the volume
decreased by 44 774, 9 thousand of square
decimeters [5, 6].
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In recent decades, Kazakhstan has been
actively striving for versatile economic devel-
opment, but despite the successes achieved,
there are a number of problems that slow
down the development of certain industries.
One such industry is the leather industry,
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which faces a number of major challenges and

restrictions.

The development of the leather industry

by country, region or company. The following
are some common problems that businesses in
the leather industry may face (Table 1):

can face various challenges, which can vary

Table 1
N Title Result
1 Environmental issues Leather processing often involve the use of chemicals that can negatively affect
the environment. Problems with water pollution, high water consumption and
emissions of harmful substances can cause public and environmental problems.
2 Ethical issues In some cases, ethical problems arise in the leather industry related to the treat-

ment of skin from animals. For example, problems may arise with animal con-
tainment and care conditions, ethical issues of slaughter, etc.

3 | Competition with Synthetic
Materials

With the advent of synthetic materials that mimic natural skin, the industry
could face competition. Issues of price, quality and environmental sustainability
can have an impact on consumer choice.

4 | Fluctuations in raw material

Raw material prices, such as leather, can be subject to significant fluctuations.
prices This may affect the financial stability of enterprises in the leather industry

5 Process Update

The industry may face challenges of introducing new technologies and innova-
tions into manufacturing processes. Old equipment and methods can become
obsolete, requiring capital investment to upgrade.

6 International trade barriers

There may be problems with international trade barriers, such as customs duties
and regulations, which can make it difficult to export and import leather prod-

ucts

7 Changing fashion trends

The variability of fashion trends can affect the demand for leather products.
Failure to predict or fail to adapt to changing consumer tastes can lead to prob-

lems.

To solve these problems, careful manage-
ment of production, innovation, compliance
with environmental and social responsibility
standards, as well as the search for new mar-
kets and consumers are important [7]. The
development of the leather industry can de-
pend on various factors, including technologi-
cal innovations, changes in consumer prefer-
ences, environmental requirements and global
economic trends. Here are some aspects that
can influence the development of the leather
industry [8]:

1. Technological innovations:

- The introduction of new technologies in-
to production processes can improve the effi-
ciency and quality of products.

- Applying innovations in leather pro-
cessing, complementary materials and design
can attract new consumers.

2. Environmental requirements:

- Rising awareness of environmental is-
sues could spark demand for eco-friendly skin
treatments and sustainable materials.

- The introduction of green and innovative
technologies can reduce the negative impact
of the industry on the environment [9].

3. Global fashion trends:

- Changes in fashion trends can affect de-
mand for different skin types and designs.

- It is important to monitor consumer pref-
erences and adapt to their changing needs.

4. Marketing and Branding:

- Effective marketing and branding strate-
gies can help promote products and attract
new customers.

- Participation in exhibitions, cooperation
with designers and creation of unique collec-
tions can contribute to drawing attention to
the brand.

5. Globalization and international trade:

- Participation in global markets can pro-
vide new opportunities to expand the business
and increase sales volumes.

- Export strategies and the development of
international partnerships can be important
elements of the successful development of the
industry.

6. Education and training:

- Investing in the education of specialists
in the field of leather production and design
can ensure a constant flow of qualified per-
sonnel.
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- Training on the use of new technologies
and production methods can increase the
competitiveness of the industry [10].

7. Product quality and innovative designs:

- Paying attention to the quality of manu-
factured goods and constantly introducing in-
novative designs can attract the attention of
consumers and ensure brand loyalty.

8. State support:

- Political support, subsidies and tax in-
centives can contribute to the development of
the industry.

The combination of these factors can con-
tribute to the sustainable development of the
leather industry and ensure its competitive-
ness in the market.

The leather industry plays an important
role in the development of the economy,
providing a number of positive contributions
to the overall structure of the national econo-
my. Here are some aspects that highlight the
importance of the leather industry in econom-
ic development:

1. Job creation: The leather industry is a
significant source of jobs, ranging from leath-
er production and processing to the produc-
tion of final products. This helps to reduce
unemployment and increase the level of em-
ployment in society.

2. Exports and foreign exchange earnings:
The production of leather goods can be an
important source of export, which contributes
to an increase in foreign exchange earnings in
the country. The export of leather products
can become a key element of the foreign trade
balance and increase the financial stability of
the state.

3. Agricultural stimulation: The leather
industry often depends on the supply of raw
materials such as livestock leather. Support
for this industry promotes agriculture as
farmers find new markets for their produce.

4. Trade and investment potential: The
development of the leather industry can at-
tract foreign investment and create new op-
portunities for international trade. Quality and
innovative leather products can attract the at-
tention of consumers abroad, which contrib-
utes to the growth of exports and the attrac-
tion of foreign capital.

5. Stimulating consumer demand: The
production of diverse and high-quality leather
products contributes to the satisfaction of
consumer demand both in the domestic and
foreign markets. This can support the growth
of consumer spending and promote retail
growth [11].

6. Technological progress and innovation:
The development of the leather industry can
be an incentive for technological progress and
innovation. The introduction of modern tech-
nologies in the production of leather and
leather products can increase the efficiency of
production and competitiveness of the indus-
try as a whole.

7. Formation of the country's brand and
image: High-quality leather products can be-
come an important element in the formation
of a positive image of the country. Successful
brands and high quality standards can create a
recognizable brand, attracting the attention of
buyers and investors.

In general, the leather industry is of great
importance to the economy, not only as a
source of income and a creator of jobs, but
also as a factor contributing to the develop-
ment of related sectors of the economy and
ensuring the country's competitiveness in the
global market.

CONCLUSION

The leather industry in Kazakhstan is a
synthesis of traditions and innovations, cul-
tural heritage and modern market require-
ments. Its diversity and uniqueness make this
industry an important element of the econom-
ic and cultural development of the country.
Preservation of traditions, combined with in-
novative approaches, will help Kazakhstan’s
leather industry successfully overcome the
challenges of the future.
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